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 Overview of The Louisiana Center Addressing Substance 

Use in Collegiate Communities (LaCASU)

 Introduction to the 2011 Core Alcohol and Drug Survey

› What is it?

› Why does Louisiana need it?

 Individual Behavioral Change vs. Environmental 

Change

 2011 Core Alcohol and Drug Survey Results

› What does the survey reveal?

› How can the results be applied?
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 1997  - Robert Wood Johnson

 1998-2003- LSU forms CCCC- Campus-

Community Coalition for Change

 2002- Louisiana Higher Education 

Coalition to Reduce Alcohol, Tobacco, 

and Other Drugs (LaHEC) 

 2003-2007 Network of Institutions of 

Higher Ed., Community and State Level 

Stakeholders
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 2004- Louisiana awarded $11.75 million 

to implement the Strategic Prevention 

Framework State Incentive Grant (SPF 

SIG)

 a Serious “Gap” Identified in data 

collection and report among the high-risk 

targeted group of college students 

between the ages of 18-29. 
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 Implement alcohol and drug survey at all 

two- & four-year IHEs and Technical 

Schools

 Expand professional development for 

higher education prevention personnel

 Expand partnerships between campus, 

and community stakeholders regarding 

the implementation of environmental-

based prevention strategies
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 Voluntary survey

 Random sample

 Paper or online

 Level of use re alcohol and drugs

 Negative Effects/ consequences

 Perceptions, beliefs, behaviors

 Individual institutions’ results are private
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 Individual Change

Environmental Change

Perceptions
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Individual 

Focus on behavior and 
behavior change

Focus on relationship 
between the individual 
and the alcohol-related 

process

Short term focus on the 
program development

Individual does not 
participate in the decision 

making

Individual as audience

Professionals make the 
decisions

Environmental

Focus on policy and policy 
change

Focus on social, political, and 
economic context of alcohol-

related problems

Long term focus on the policy 
development

People gain power by acting 
collectively

Individual as advocate

Professionals help create 
avenues for citizens to develop 

and express their voice
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Social, Political, and 
Economic Context

Emphasis is on reducing 
harm within collegiate 

populations, & collegiate 
environments

Professionals help citizens 
develop & express voice

Individuals serve as 
advocates for change

Collective Action

Begin with population & 
environmental assessments; plus 

other data collection

Strategic planning and 
implementation based on data

Policy development, enhancement, 
and change based on data

Policy education using policy data



Education

10

*A 2005 study by the National institute on Alcohol Abuse and Alcoholism 

(NIAA), a component of the National Institutes of Health, supports research 

findings that conclude individually-oriented counseling approaches, 

environmental interactions, and comprehensive community interventions, 

reduce high-risk drinking and related problems though little evidence can be 

found for the effectiveness of information-based educational programs alone.



2011 LOUISIANA 

CORE ALCOHOL AND DRUG 

SURVEY
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 Identifying liaisons at each institution 

 Obtaining IRB approval

 Survey administration

 Dissemination of results
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2009 2011

Total Number of IHEs 33 33

Number of IHEs Declined 6 7

Four-Year Universities 19 21

Two-Year Universities 7 6

Technical Colleges 7 6



14



Louisiana Consortium
2011 Core Alcohol and Drug Survey, 

Statewide Results

Groups Issues

 State vs. National 

 2011 State Results vs. 

2009 State Results

 OBH Regional 

Comparison

 Over / Under age 21

 30 Day Prevalence

 Binge and Frequent 

Binge Drinking Rates

 Drinking and Driving

 Additional 

Consequences



 Alcohol

 Tobacco

 Marijuana

 Amphetamines
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 Alcohol

 Tobacco

 Marijuana

 Amphetamines
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 Louisiana compared to the nation

› How do we shape up as a whole?

 2011 results compared to the 2009 

results

› How have alcohol and drug use changed?

› Are there large differences between under 

aged drinkers and drinkers over the age of 

21?

 Regional Comparisons

› What are possible explanations for regional 

differences (i.e., culture, ordinances, etc.)?
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 Low Response Rates

 University Participation
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Sustainability and 

Cultural Competence

Profile population 

needs, resources, and 

readiness to address 

needs and gaps

Monitor, evaluate, 

sustain, and improve 

or replace those

that fail

Develop a 

comprehensive

strategic plan

Mobilize and/or build 

capacity to address needs

SAMHSA’s Strategic Planning Framework

Assessment

Capacity

Planning
Implementation

Evaluation

Implement evidence-

based prevention 

programs and 

activities
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 Needs Assessment has 3 Components

› Community Readiness- Where is the 

community (the university) in their awareness 

and acknowledgement of a problem?

› Resource Assessment- What resources are 
already available for prevention efforts?  

What is missing?

› Data Assessment- CORE!, Highway Safety, 

Student Health
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Differences between/among:

› institution v. region v. state 

› socio-economic issues

› athletic focus

› law enforcement involvement
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 Data Assessment- Our university has a 

high incidence of Underage Alcohol use 

and Binge Drinking

 Community Readiness – Our university is 

aware of the problem, and is ready to 

mobilize to address it

 Resource Assessment – Our university has 

partners in student health, faith 

organizations, greeks. Gap:  New 

Student Education and Enforcement 

Efforts.
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 Now we work to build Capacity:

› Strategies to increase Community Readiness

› May form a Community Coalition at the 

university to address the issue.  Work to get 

more stakeholders actively involved, such as 

law enforcement and New Student 
Orientation committee.

› Data gap noted regarding tickets issued on 
campus for DUIs.  Work in campus police on 

gathering this data.
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 Planning involved selecting strategies to 

address our prioritized problems 

(Underage Alcohol use and Binge 

Drinking)

 Strategies include Media campaigns, 

Party Patrols, DUI checkpoints and 

working toward a 21/ 21 ordinance. (No 

one under 18 may enter a bar).
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 Create an Action Plan for each Strategy

› And Action Plan is a very detailed blue print 

that involves outlining small steps in the 

process, timeline, the cost, who is responsible 

and keeping up with the status of each step.
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 Process:  keeping up with number of DUI 

checkpoints, number of party patrols, 

number of TV and radio commercials, 

number of community events, etc.

 Outcome: Measuring the short-term and 

long-term effects and success of the 

strategies.  Take-aways.  Decisions going 

forward.  The Steps of the SPF are 

revisited and ungoing.  
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Louisiana Center Addressing Substance Use

in Collegiate Communities (LaCASU)

3198 Pleasant Hall

Louisiana State University

Baton, Rouge, LA 70803

lacasu@lsu.edu

phone: 225.578.5958

fax: 225.578.0591

Or you can visit us online (and find a copy of this 

presentation) at:

www.lsu.edu/lacasu
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