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Strategy and Action Plan for
Improving Data Collection and Utilization of the
2014 Caring Communities Youth Survey (CCYS)

A. Outreach to Improve School Participation
B. Monitoring School Participation to Support Outreach
C. Technical Assistance to Improve Return on Investment 

	A. Outreach to Improve School Participation
	When

	· Convene Coalition CCYS Implementation subgroup including representatives from the Prevention and Data workgroups
· Coordinate efforts with Picard Center (CCYS contractor)
· Raise community awareness 
	December 2013

	· Conduct interviews with a sample of school leaders from those schools that did and did not participate in the 2012 CCYS survey to determine their perceptions about participation in the survey in order to inform campaign targets and messages 
	January 2013

	· Develop communication strategy including target audiences, messages, modes of communication, materials, and timelines to support CCYS implementation 
	February 2014

	· Identify, convene and train key parish and neighborhood leaders and mobilize them to effectively advocate with schools to commit to participate in the 2014 CCYS survey and send targeted communication to school administrators to increase their awareness of and commitment to register to participate in the CCYS survey and the timeline and protocol for participation among school administrators across Metropolitan Parishes 
	March 2014

	· Develop training for, recruit and train volunteers to support implementation of the 2014 CCYS survey in all schools that commit to implement the survey and ensure surveys are submitted to the state's survey contractor to be compiled for reporting
	July-September 2014



	B. Monitoring School Participation to Support Outreach
	When

	· Analysis of 2012 School Participation including School Participation Rate by Community/Neighborhood and School-specific Completion  Rates (administration of survey)
	Nov. 2013 –Jan. 2013

	· Analysis of 2013 School-specific Enrollment for Planning 2014
	[bookmark: _GoBack]February 2014

	· Monitoring School Commitment to Participate (via Outreach) beginning Spring 2013
	March-September 2014





C. Technical Assistance to Improve Return on Investment 

	C. Technical Assistance to Improve Return on Investment
	When

	· Secure commitment from Picard Center to demonstrate and support utilization of CCYS
	

	· Identify schools and communities that have successfully utilized  CCYS data for policy, planning and/or program development
	

	· Develop tool kit/materials/training to support utilization of CCYS data
	

	· Develop community of practice including schools and community members committed to using data for policy, planning and program development
	





This Plan shares material from the Drug Free Schools Grant Application (2013).


Extract from Drug Free Schools Grant Proposal (2013)
Continuation of 
DFC Goal Two: Reduce youth substance use

Objective 2: School Participation in Caring Communities Youth Survey. By October 31, 2014, increase participation of New Orleans schools in the CCYS from 10% (2012) to 70% to obtain baseline four core measures for tobacco, alcohol, marijuana, and prescription drugs for 6th, 8th, 10th and 12th grade students and other risk/protective factors and develop measures of neighborhood environmental conditions that contribute to youth alcohol, marijuana and other illicit drug use.

	Objective 2: School Participation in Caring Communities Youth Survey
Strategy 1: Develop and implement campaign to commit New Orleans schools (Public, Recovery, Charter and Parochial) to participate in the October 2014 CCYS survey in order to increase access to CCYS data

	Activity
	Who is responsible?
	By when?

	Conduct interviews with a sample of school leaders from those schools that did and did not participate in the 2012 CCYS survey to determine their perceptions about participation in the survey in order to inform campaign targets and messages
	CCYS Data Sub-Committee
	Dec 15, 2013

	Develop communication strategy including target audiences, messages, modes of communication, materials, and timelines to support CCYS implementation
	CCYS Data Sub-Conunittee
	Jan 31, 2014

	Identify, convene and train key parish and neighborhood leaders and mobilize them to effectively advocate with schools to commit to participate in the 2014 CCYS survey and send targeted communication to school administrators to increase their awareness of and commitment to register to participate in the CCYS survey and the timeline and protocol for participation among school administrators across Orleans Parish
	CCYS Data Sub-Committee
	Mar 31, 2014

	Track schools' commitment to participate in the 2014 CCYS; report to Data Committee and Collaborative Council
	CCYS Data Sub-Committee
	Jun 30, 2014

	Develop training for, recruit and train volunteers to support implementation of the 2014 CCYS survey in all schools that commit to implement the survey and ensure surveys are submitted to the state's survey contractor to be compiled for reporting
	CCYS Data Sub-Committee
	Sept 30, 2014





	Objective 2: School Participation in Caring Communities Youth Survey 
Strategy 2: (Reduce Access/Enhance Barriers) Identify measures of environmental conditions that contribute to underage drinking, youth marijuana use in New Orleans neighborhoods and develop report of available measures

	Activity
	Who is responsible?
	By when?

	Conduct assessment of available data to measure environmental conditions recognized to contribute to underage drinking and youth marijuana use, including retail and social availability, laws/policies, and enforcement and messages in the community that support /deter youth alcohol and marijuana use
	Environmental Assessment Sub-Committee
	Dec 31, 2013

	Compile available data by parish and neighborhood, develop materials for reporting available environmental data, identify gaps in environmental data at the parish and neighborhood levels, and provide report to Data Committee
	Environmental Assessment Sub-Committee
	Mar 31, 2014
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