2014 CCYS ROLL-OUT FACILITATION PLAN

Goal:
Increase 2014 Caring Communities Youth Survey (CCYS) response rate in New Orleans to at least 70%.  (2012 response rate: 17%)

Objectives:
Objective 1: Clarify CCYS administration process and identify barriers to response.
· Meet with Picard Center staff to discuss survey administration process (Feb. 2014)
· Develop plan to address barriers to response (Feb. 2014)

Objective 2: Conduct outreach to improve school participation.
· Meet with RSD, OPSB, and Archdiocese leadership to discuss CCYS and obtain district-level support (Mar. 2014)
· Develop communications materials to support CCYS implementation (Mar. – May 2014)
· Identify CCYS Coordinator at every school in New Orleans and obtain school-level support (Apr. – May 2014)

Objective 3: Assist with 2014 CCYS administration as appropriate.
· Train school CCYS Coordinators and other school staff in survey administration (Jul. – Sep. 2014)
· Administer CCYS, providing staffing support to schools as necessary (Oct. – Nov. 2014)
· Monitor survey response (Oct. – Dec. 2014)
































Project Timeline:
	[bookmark: _GoBack]Implementation Activity
	Status
	Month

	Objective 1: Clarify CCYS administration process and identify barriers to response.
	
	JAN
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEP
	OCT
	NOV
	DEC

	Meet with Picard Center staff to discuss survey administration process
	Complete
	
	X
	
	
	
	
	
	
	
	
	
	

	Develop plan to address barriers to response
	Ongoing
	
	X
	
	
	
	
	
	
	
	
	
	

	Goal 2: Conduct outreach to improve school participation.
	
	JAN
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEP
	OCT
	NOV
	DEC

	Meet with RSD, OPSB, and Archdiocese leadership to discuss CCYS and obtain district-level support
	In progress
Need meeting with Archdiocese
	
	
	X
	
	
	
	
	
	
	
	
	

	Develop communications materials to support CCYS implementation
	Ongoing
CCYS one-pager exists – continually updated for different target audiences
	
	
	X
	X
	X
	
	
	
	
	
	
	

	Present on CCYS at RSD monthly CMO meeting and OPSB monthly principals meeting
	In progress
Awaiting dates from districts
	
	
	
	
	X
	
	
	
	
	
	
	

	Outreach to policy makers, education advocates (e.g. Urban League, Cowen Institute, New Schools for New Orleans, OPEN, etc.)
	In progress
Need to make list of all orgs. we want to target
	
	
	X
	X
	X
	X
	
	
	
	
	
	

	Identify CCYS Coordinator at every school in New Orleans and obtain school-level support
	Not started
To begin following CMO/principals meetings
	
	
	
	X
	X
	X
	
	
	
	
	
	

	Goal 3: Assist with 2014 CCYS administration as appropriate.
	
	JAN
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEP
	OCT
	NOV
	DEC

	Train school CCYS Coordinators and other school staff in survey administration
	Not started
	
	
	
	
	
	
	X
	X
	X
	
	
	

	Administer CCYS, providing staffing support to schools as necessary
	Not started
	
	
	
	
	
	
	
	
	
	X
	X
	

	Monitor survey response
	Not started
	
	
	
	
	
	
	
	
	
	X
	X
	X
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